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Definition 
 
Literacy is the ability to read, write, speak and listen in a way that lets us communicate effectively and 
make sense of the world. As part of our curriculum intent, Formby High School has identified, front 
and centre, the determination to establish a word-rich culture across the school, promoting literacy 
and a love for reading for all students through discrete reading, vocabulary acquisition, disciplinary 
literacy, writing and oracy. 
 
 

Policy Statement 
 
We believe that literacy is the single biggest predictor of high achievement for young people.  It 
enables students to access the breadth of content built into our curriculum, to read for information 
and pleasure, and to communicate effectively.  Good literacy skills remove barriers to learning and 
impact positively on what students can do and how they see themselves.  We are determined that 
students leave our community as confident and articulate communicators, fully prepared to make 
meaningful contributions in a rapidly expanding global society.  Our whole school Reading Strategy 
is designed to enhance students’ skills and confidence in reading; building on the strong foundations 
from primary school and promoting a lifelong love for reading.  The ‘five pillars’ described below 
illustrate how students’ development should grow over time. 
 

1. Phonemic awareness 
The ability to hear, recognise and manipulate sounds. 

2. Phonics 
The matching of sounds with correct letters and letter patterns. 

3. Vocabulary 
A good vocabulary helps students identify and understand more complex language, 
building upon previously learned words and acquiring new ones. 

4. Fluency 
The ability to read accurately, expressively, and at a rhythmic pace. 

5. Comprehension  
The ability to understand and retain information to create meaning from the written text. 
As students develop their comprehension skills, they become more able to read 
objectively and critically across various topics.  

 
 

Aims 
 

Integrated into our whole school teaching and learning ‘Blueprint’ is a strong focus on embedding 
high quality literacy in all aspects of the curriculum.  We expect that all teachers are teachers of 
literacy, promoting our vision for a word-rich culture. 
 
This will be achieved through three core strands: 
 

A high quality, 
ambitious 
reading 
curriculum  

• Opportunities to read subject specific texts, articles and other materials 
across the curriculum.  

• An exciting English curriculum which encourages a wide range of texts, styles 
and genres to improve reading fluency and promote a knowledge of the 
canon of English and world literature. 

• An ethos of reading for pleasure promoted through the Accelerated Reader 
and guided reading lessons to open students’ minds to new directions when 
selecting their own reading material. 

• Increased profile of the School Library through timetabled lessons, extra-
curricular activities, projects and partnerships. 
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Targeted 
vocabulary 
development  

• The explicit use and exploration of Tier 2 and 3 vocabulary across all subjects. 

• The use of high quality knowledge organisers and curriculum resources to 
develop vocabulary acquisition and etymology. 

• Opportunities for students to voice their ideas within and beyond the 
classroom using a breadth of vocabulary and presenting themselves in a 
range of activities to develop oracy. 

• Regular feedback on students’ work to promote high standards of literacy. 

Prioritised 
disciplinary 
literacy across 
the curriculum  

• Clear subject/curriculum intent which incorporates literacy within well-
designed schemes and sequences of work. 

• The use of high impact teaching techniques to improve literacy instruction 
and training, the promotion and modelling of academic language and access 
to reading, writing and speaking in a range of styles. 

 
 

Responsibilities 
 
Governors will: 
 

• Review the policy every three years (or sooner if operationally required) and regularly monitor 
its implementation and impact.  

 
 
The Senior Leadership Team will: 
 

• Promote a culture of and love for literacy and reading.  

• Ensure opportunities are provided to develop literacy practice through facilitation of the 
highest quality and most relevant professional development. 

• Ensure the regular monitoring of literacy and reading across the school through our quality 
assurance programme; this includes work scrutiny, lesson visits and learning walks within 
subject areas and across the school. 

• Ensure systems are in place to identify students with weak literacy and reading skills who 
require additional intervention and support. 

• Provide analysis and evaluation of the programme to the Governing Body. 
 
All Subject and Curriculum Leaders will: 
 

• Provide a clear subject/curriculum intent which incorporates literacy and reading within 

well-designed schemes and sequences of work. 

• Provide opportunities for subject specific professional development within the Curriculum 
/ Subject Area to explore, model, discuss and share best learning practice.  

• Monitor and evaluate the quality of literacy through regular lesson visits, work scrutiny 
and departmental collaboration.  

 
SENDCO will: 
 

• Support the provision and development of literacy through training and materials around 
High Quality Teaching.  

• Provide a meaningful Reading Intervention programme for students with SEND where 
they do not make expected progress.  

• Collaborate with the English Department to deliver the Reading Intervention programme 
in identifying and supporting our bottom 20% of readers. 

• Monitor students receiving a personalised curriculum through the SEND Support Plans. 
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• If and where appropriate, offer screening for dyslexia. 
 
Teachers will: 
 

• Take responsibility for promoting high standards of disciplinary and general literacy and oracy. 

• Embed opportunities to read subject specific texts, articles and other materials across the 

curriculum.  

 
Students will: 
 

• Use every opportunity to develop and improve disciplinary and general literacy and oracy 
within their work, aspiring to the high expectations of the school. 

 
 

Monitoring and Evaluation   
 

• We will assess reading ages upon entry to Formby High School, providing early 
identification of students who may require intervention and support using an AARR model 
(Assess – Action – Review – Repeat) each term, allowing us to ensure students are making 
progress.    

• We use a coherent approach to reading and phonics assessment and intervention across 
English, SEND and the Library.  This includes Literacy Assessment (online package), the 
School Improvement Liverpool intervention programme and Accelerated Reader.  Central 
to this approach will be the inclusion of parents and families as partners in the process.  
 


