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Elevate Education is an international provider of study skills workshops to senior school students, and 
works with over 2,000 schools and 250,000 students every year across South Africa, the UK, USA, Australia 
& Singapore. 

Founded in 2001, Elevate has spent more than 17 years benchmarking the habits of the country’s top 
students. This research has identified 17 areas where the habits and study processes of the top students 
differ from middle and lower performing students. Elevate workshops introduce students to these 17 skills 
and show them how to adopt them. 

What makes us different

Young presenters students can relate to
Elevate uses young presenters that have recently faced and aced the final years of school themselves. By 
using presenters that students can relate to, schools have found the impact of the study skills message is 
increased. Young presenters are perceived as being credible as they have only just gone through the 
experience themselves.

Practical study skills students can use
Most study skills programs fail because they are dense on theory but lack the kind of practical skills that 
students can use straight away. All of Elevate’s material focuses on practical study skills modelled from the 
top students.

Short, high impact sessions
Research shows that as the length of a study skills program increases, student implementation tends to 
decrease. Students are left with an overwhelming list of ‘52 skills’ which is so long that they don’t know 
where to begin. These short, sharp sessions maximise student retention rates and isolate a handful of skills 
to implement immediately, encouraging student skill adoption.

Follow-up resources
Most study skills programs are ultimately flawed in that teachers are not provided with materials to 
follow-up and reinforce the skills covered in the program. Study skills, like any skill, are developed through 
repetition, practice and review. This teacher implementation kit is designed to be used in conjunction with 
the Study Sensei seminar to reinforce the skills covered in the sessions. 

How to use this document

This teacher implementation kit contains a range of modular follow-up activities for staff to run in class. 
The focus of this implementation kit is on getting students to use the skills while studying in a classroom 
subject. However, if this kit is being used in pastoral care time, the activities can still be run using work the 
students have done while in another class (e.g. English). 

Overview

Password for all videos: teacher
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This resource is built around the Study Sensei seminar, and is designed to reinforce the study skills 
covered in the seminar. Students are provided with a booklet which they will work through during these 
modules and can reference at home. To help with your planning, here is how you might want to structure 
the implementation of follow-up over a term:

Resource Outline

Start of Term

Activity 1: Note-Taking Planner
Time required: 30 minutes
Teacher kit: Page 3
Student pack: Page 2

WEEK 01

Activity 2: Formatting Notes 
Time required:  50 minutes
Teacher kit: Page 6
Student pack: Page 5

WEEK 02

Activity 4: Mind-Mapping
Time required: 40 minutes
Teacher kit: Page 11
Student pack: Page 8

WEEK 03

Activity 3: Independent Learning File
Time required:  30 minutes
Teacher kit: Page 9
Student pack: Page 7

WEEK 05

Activity 6: Practice Test Tracker 
Time required: 50 minutes
Teacher kit: Page 15
Student pack: None required

WEEK 06

End of Term

Activity 5: System of Review
Time required: 5 minutes
Teacher kit: Page 14
Student pack: None required

Activity 7: Combination Activity 
Time required:  20 minutes
Teacher kit: Page 17
Student pack: None required

Throughout Term
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Initial class time required: 25 - 30 minutes
Follow-up time: 5 minutes each week
Suitable subjects: Humanities subjects
Resources required: Activity 1 from Student Activity 
Pack (page 2) 
When:  Start of term

Activity 1 - Note-Taking Planner

Introduction ⤴

Creating the Planner ⤵I refer to my syllabus when I make notes
Answered: 102   Skipped: 0

Research Background

Unsure what it is  ↓

Always →

Usually →

↓ Never

← Occasionally

Top performing students use their syllabus (or course outline) to structure their revision across the year, and then 
as a checklist before exams. The majority of students will walk into an exam with gaps in their knowledge where 
they simply haven’t revised content. You can see in the example above, taken from a Grade 11 cohort, that many 
students (over 30%) either use their syllabus intermittently or not at all. This is a common finding in most senior 
grades. Yet regular use of the syllabus provides students with a framework to focus their revision. It gives them 
confidence in knowing that having studied each learning outcome that appears in the syllabus, they will have 
covered every topic that could appear in an exam.

This activity encourages students to make notes from the syllabus by setting the notes they intend to write to a 
timeline, which contains short-term deadlines. The syllabus is used to populate the planner with note-taking 
goals, which are then ticked off when a student has completed the work. Each week, teachers can do spot checks 
to ensure students are proactively making their notes according to the deadlines they have established in the 
planner.
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Lesson 1
Creating the note-taking planner

Have students get out a copy of the Student Activity Pack and 
turn to page 2. Have them read through the introduction to 
re-familiarise themselves with the concept of the note-taking 
planner. 

Next, have students open their syllabus documents and turn to 
the learning outcomes being covered that term. Remind students 
about how the learning outcomes in the syllabus are used to 
form assessments and tests. 

Next, have the students isolate the learning outcome points and 
add them to the planner template found on page 4 of their 
activity pack, in the column called ‘Syllabus Point’. Students can 
write syllabus points in their own words – the main focus is 
ensuring they have a link to the syllabus in the planner. Over the 
page, you can see an example of how students can transfer 
syllabus points to their planners.

Follow-Up ⤴

English 3B - Semester 2 Outline

Week 7

● Cultural myths: the 
superiority of the white 
male

● Foreshadowing: techniques 
and devices

Week 8
● Features of Utopian society
● Primitivism: rejection of 

progress

Week 9
● Features of Dystopian 

society
● Intertextual referencing

Week 10
● Cultural myths: analysis 

through visual conventions

Elevate Note-Taking Planner

Week Syllabus Point Deadline Status

7 3/9 ✓

7 5/9 ✓

7 5/9 ✓

8 11/9

8 12/9 ✓

8 16/9 ✓

9 18/9 ✓

9 19/9

10 23/9

Cultural�myths:�the�
superiority�of�the�white�male

Foreshadowing:�techniques�&�
quotes

Development�of�themes

Features�of�Utopia

Primitivism:�rejection�of�
progress

Tone:�literary�elements

Features�of�Dystopia

Intertextual�references

Cultural�myths�through�visual�
conventions
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Lesson 1
Creating the note-taking planner (continued)

Once the students have written the learning outcome points into the ‘Syllabus Point’ section of the note-taking 
planner, the next step is to have students write in a deadline for completing their notes. This doesn’t need to be 
in the same week as the content being taught, but will ideally be at least three weeks before the first assessment 
for the content. In the first session, have the students fill the note-taking planner with syllabus points which are 
being taught in class that week. The students can then fill out the rest of the planner with points to be covered 
later in term in their own time.

Follow-up lessons

Each week following the initial activity, conduct spot-checks to ensure that students are sticking to their 
deadlines. This may involve having students bring their notes (along with their planner) to your desk, or can 
involve random spot-checks each week with a limited number of students. The goal is to create a level of 
accountability. Another way to reinforce the use of the note-taking planner is to pair up students in class into a 
‘buddy system’, whereby ‘buddies’ are responsible for checking a classmate’s notes each week at a set time to 
ensure they are on track. While less effective than direct teacher oversight, this still serves to add an additional 
layer of accountability.

Outcomes

The aim of this exercise is to establish a routine of planned note-taking whereby students make notes across the 
term. If students can do this they will be able to avoid the dreaded last minute cram in the final weeks before an 
exam. Further, students will find that they have free time in the final weeks before an exam which can be used to 
focus on practice exams.

Pitching Tip ⤴
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Initial class time required: 45 - 60 minutes  
(integrated into a standard teaching period)
Follow-up time: 5 - 10 minutes each week
Suitable subjects: Humanities subjects
Resources required: Activity 2 from Student Activity 
Pack (page 5) 
When:  Across the term

Activity 2 - Effective Note Formatting

Introduction ⤴

Laying out the page  ⤵Pick the option which best describes your notes:
Answered: 102   Skipped: 0

Research Background

↓ I don’t write notes  
I don’t have a set 
strategy for 
making 
notes  →

I only write 
a few  words 
for each 
point →

← I write/type as 
much detail as 
possible

The most common note-taking technique we see used by students is to write long, verbose notes. The problem 
many students then have is processing such a large amount of information when they read their notes. 

Additionally, when students attempt to write (or type) as much as they possibly can, notes are often formatted 
poorly and are then re-written when students go home. This double-handling of work prevents students from 
doing higher-value work, such as practice tests and doing supplementary reading. An example from a Grade 10 
cohort is provided in the graph above, with over 70% of students either writing their notes ineffectively or not 
having a note-taking plan at all. 

The research into top performing students shows they reduce the amount of words in their notes by up to 80% to 
just focus on the key words or ‘trigger words’. Students were shown how to use trigger words in the Study Sensei 
seminar and will be familiar with the concept. This exercise aims to get students writing their notes using trigger 
words in class, which prevents them from needing to re-write notes later in the term. It will also ensure that while 
studying their notes, extraneous information does not cloud their revision; only the critical information required 
for assessment will be memorised.


