
 

 

 

 

 

                           

 

   

 

 

 

 

Do Now: 
A short warm-up activity that students 
can complete without instruction or 
direction from you. It could be recall 
questions from the previous lesson. 
This lets the learning start before you 
start teaching. 

Show Me: 
Flip the classroom dynamic in which the 
teacher gleans data from a passive group 
of students. Have students actively show 
evidence of their understanding. 
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Strong Start: 
Establish efficient routines for 
students to enter the classroom and 
begin class. Once a routine becomes 
habit, load on working memory is 
reduced. 

Exit Ticket: 
End each class with an explicit 
assessment of your objective that you can 
use to evaluate your (and your students’) 
success. Display the LO/LQ and get 
pupils to answer questions on it. 
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Name The Steps 
Break down complex tasks into simple 
steps that form a path for student 
mastery. Give pupils the benefit of your 
intuition into the material to build 
knowledge systemically. 

What To Do 
Use specific, concrete, sequential and 
observable explanations to tell students 
what to do, as opposed to what not to do. 
Apply these rules when scripting how to 
unravel ideas. 
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Begin With The End 
Define the objective, decide how you 
will assess it, and then choose 
appropriate lesson activities. If you are 
learning new content yourself, assess 
the stages you have taken to 
understand the concept/text. Then, 
break the method down for the 
students.  

At Bats 
Succeeding once or twice at a skill won't 
bring mastery, give your students lots of 
practicing mastery knowledge and skills. 
You may want to add recall questions to 
your Do Now based on content covered 
over a longer period of time rather than 
just the previous lesson.   
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Cold Call 
Create a positive culture where you can 
call on students regardless of whether 
they raise their hand and students are 
happy to offer whatever they know. 

No Opt Out 
Turn “I don’t know” into a success by 
helping students who won’t try or can’t 
succeed to practice getting it right (and 
being accountable for trying). You may 
want them to repeat another pupil’s 
answer. 
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Wait Time 
Allow students to think before 
answering. If they aren’t productive in 
that time, narrate them towards an 
acceptable contribution. Socratic 
questioning could help with this.  

Pepper 
Technique 36 in ‘Teach like a Champ’ is a 
fast-paced, vocal review that builds 
energy and actively engages the class. 
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Show Call 
Create a strong incentive to complete 
writing with quality and thoughtfulness 
by publicly showcasing and amending 
student writing using a visualiser 
regardless of who volunteers to share. 

Board = Paper 
Model and shape how students should 
take notes in order to capture the 
information you present. Use a 
visualiser and keep modelling you 
being selective with information. 
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The Art Of The Sentence 
Ask students to synthesise a complex 
idea into a single, well-crafted 
sentence. The discipline of making a 
single sentence do all the work pushes 
students to use new syntactical forms. 

Without Apology 
Embrace - rather than apologise for - 
rigorous content, academic challenge 
and the hard work necessary for 
scholarship. 
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Everybody Writes: 
Prepare your students to engage 
rigorously by giving them the chance 
to reflect in writing before you ask 
them to discuss. Alternatively, create 
groups of three. Two pupils discuss and 
one writes the key parts of the 
conversation. Then get pupils to 
reflect.  

Habits Of Discussion: 
Make your discussions more 
productive and enjoyable by 
normalising a set of ground rules so 
discussion is more efficiently cohesive 
and connected. Consider oracy stuff 
I’ve mentioned in our meetings.  
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Turn And Talk: 
Encourage students to better formalise 
their thoughts by including short, 
contained paired discussions but 
design them for maximum efficiency 
and accountability. 

Culture Of Error: 
Create an environment where your 
students feel safe making and 
discussing mistakes so you can spend 
less time hunting for errors and more 
time fixing them. You may make errors 
which is fine as long as you address it.   
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Reject Self-report: 
Replace functionally rhetorical 
questions with more objective forms of 
impromptu assessment in order to 
raise pupil accountability and teacher 
understanding of learning. Pre-plan 
questions directed to the learning in 
that lesson.  

Plan For Error: 
Increase the likelihood that you will 
recognise and respond to errors by 
planning for common mistakes in 
advance. Ideally be armed with the 
misconceptions that may occur in the 
lesson rather than waiting for it to 
occur. 
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Targeted Questioning:  
Ask a quick series of carefully chosen, 
but open-ended questions directed at 
a strategic sample of the class and 
executed in a short time period. 
 

Tracking, Not Watching: 
Be intentional about how you scan 
your classroom. Decide specifically 
what you're looking for and remain 
disciplined about it in the face of 
distractions.  
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Own And Track: 
Have students correct or revise their 
own work, fostering an environment of 
accountability for the correct answer. 
Encourage the use of purple pen work 
and constant review of work. This will 
also reduce marking time. 

Affirmative Checking: 
Insert specific points into your lesson 
where students must get confirmation 
that their work is correct, productive, 
or sufficiently rigorous before moving 
onto the next stage. 
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Right Is Right: 
When you respond to answers in class, 
hold out for answers that are 
completely right or right to your 
standards of rigour. If an answer is 
wrong, you need to make that clear. 

Without Apology: 
Embrace - rather than apologise for - 
rigorous content, academic challenge 
and the hard work necessary for 
scholarship. Aim high with challenge 
and build support. 
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Break It Down: 
When a student makes an error, 
provide just enough help to allow 
her/him to solve as much of the original 
problem as she can. Socratic 
questioning can help with this. It will 
help to direct pupils in the right 
direction.  

Name The Steps: 
Break down complex tasks into 
simple steps that form a path to 
student mastery. Sometimes it’s best 
planning as though the pupils have no 
prior knowledge.   
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Use specific, concrete, sequential and 
observable supports to show students 
what to do. Identify how to model and 
explain effectively in order to scaffold 
hard academic tasks. 

Excavate Error: 
Dig into errors, studying them 
efficiently and effectively, to better 
understand where students struggle 
and how you can best address those 
points. 
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Everybody Writes: 
Prepare your students to engage 
rigorously by giving them the chance 
to reflect in writing before you ask 
them to discuss. 
 

Front The Writing: 
Arrange lessons so that writing comes 
earlier in the process to ensure that 
students think rigorously in writing and 
have the opportunity to work 
independently prior to feedback. 
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Turn And Talk: 
Encourage students to better 
formulate their thoughts by including 
short, contained pair discussions but 
design them for maximum efficiency 
and accountability. 

Build Stamina: 
Gradually increase writing time to 
develop in your students the habit of 
writing productively, and the ability to 
do it for sustained periods of time. 
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Do Now: 
Use a short warm-up activity that 
students can complete without 
instruction or direction from you. This 
lets the learning start before you start 
teaching. 

Affirmative Checking: 
Insert specific points into your lesson when 
students must get confirmation that their 
work is correct, productive, or sufficiently 
rigorous before moving onto the next stage. 
Also, fortnightly quizzes based on content 
covered will help you assess the 
information retained. 
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Stretch It: 
When reviewing pupil’s understanding 
it improves academic rigour if you 
reward right answers with harder 
questions. 

Begin With The End: 
Progress from unit planning to lesson 
planning. Define the objective, decide how 
you will assess it and then choose 
appropriate lesson activities. 
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