
 

 

Aim:  To improve the attainment of disadvantaged students by enabling them to engage positively with 
school life and make strong progress. 

The Pupil Premium is additional funding provided to schools by the Government to improve the attainment of disadvantaged children.  These 

are children who fall within certain groups who have been identified as achieving less well overall than the wider school population.   The 

groups of children who are thus identified are as follows: 

 

Abbreviation Description 
FSM Children who are currently in receipt of free school meals 
Ever 6 Children who have been in receipt of free school meals at any time in the last six years 
SCE Children who have a parent who is or has been a member of the armed forces 
LAC Children who are in the care of the Local Authority 
PLAC Children who have previously been in the care of the Local Authority for at least one day 

 

This strategy has been written by the Senior Leadership Team and approved by the Governing Body.  It is published on the school website.  It 

is based on our understanding of the needs of our own students, on extensive research and evidence of best practice from organisations such 

as the Education Endowment Foundation (EEF) and on our own evaluation of strategies we have used in the past.  The strategy sets out what 

our priorities are and explains why they are important.  It also sets out how we intend to address those priorities and how we will use Pupil 

Premium funding to do so.  It will be reviewed annually by the Senior Leadership Team and Governors, and adapted to ensure it is appropriate 

for the needs of our current students. 

 

Current Student Information 2019-20 

2019-20  (Figures correct October 2019) 
Total number on roll (Y7-11) 911   
Total eligible for Pupil Premium (Y7-11) 148 Overall Pupil Premium budget 2019-20 £141,190 

 

 

FORMBY HIGH SCHOOL THREE YEAR PUPIL PREMIUM STRATEGY 

PLAN 



 

Disadvantaged Cohort information 2019-20 

* = includes eligible LAC and PLAC students. 

 

Progress 

  2016-2019 2019* 2018 2017 2016 
P8 average (Pupil Premium) 0.07 -0.48 -0.59 -0.4 
P8 average (all students) 0.08 0.45 0.21 -0.02 

A8 average (Pupil Premium) 45.9 38.8 39.7 43.8 
A8 average (all students) 52.4 55.2 53.3 54.1 
*unvalidated                                                                                                                                 Note:  Method of calculating P8 was changed in 2018  

 

Attendance and behaviour 

2018-9 data Disadvantaged Non-disadvantaged 
Attendance % 94.25 96.29 
Persistent Absence % 12 4 
Sanctions (behaviour points) average  31 18 
Sanctions (detentions) average 6 3 
  

 

2019-20 Total Boys Girls FSM* Ever 6* SCE LAC PLAC SEN 
All students 148 72 76 62 59 8 13 14 28 
Year 7 37 15 22 16 14 1 4 4 5 
Year 8  33 18 15 11 16 2 2 3 8 
Year 9 26 9 17 9 10 3 2 4 5 
Year 10 20 13 7 10 6 2 1 2 6 
Year 11 32 17 15 16 13 0 4 1 4 



Priorities for the next three years 

Focus Rationale Intended outcome 
Classroom teaching There is widespread consensus that classroom teaching has the 

biggest impact on the progress of disadvantaged students (e.g. 
EEF Guide to the Pupil Premium).   

Classroom teaching, including the consistent use of QFT 
strategies, enables PP students to make good progress in all 
year groups in line with their non-disadvantaged peers. 
In Year 11, disadvantaged students achieve a positive P8 score 
which is in line with that of their non-disadvantaged peers. 

Academic intervention and 
support beyond the 
classroom 

This allows a more personalised and targeted response to the 
needs of individual students.  According to the EEF, 1:1 
tutoring can have a positive effect of up to 4 months additional 
progress and according to John Jerrim’s 2017 analysis of the 
PISA report, Extra Time for the Sutton Trust, disadvantaged 
students are only half as likely to have received such tuition as 
non-disadvantaged young people.  Disadvantaged students are 
also less likely than their non-disadvantaged peers to have 
parental support for independent study according to the same 
report and in the Parent Power report (2018) the EEF 
recommends that disadvantaged students should be given 
additional support for independent study. Data within school 
suggests that Pupil Premium students are less likely to 
complete homework on time.   

Underperforming students are identified and appropriate 
intervention and support is put into place which is closely 
monitored and leads to improved progress.  Production and 
quality of homework from disadvantaged students improves. 

Attendance Poor attendance impacts directly on progress. (DfE The link 
between absence and attainment at KS2 and KS4, 2016) School 
data indicates that the attendance of disadvantaged students 
falls below that of their non-disadvantaged peers and they are 
more likely to be Persistently Absent. 

Attendance of the disadvantaged cohort improves and is more 
in line with that of their non-disadvantaged peers. 
Persistent Absence among disadvantaged students is reduced. 

Behaviour  Disadvantaged students receive more sanctions on average 
than their non-disadvantaged peers, indicating greater 
prevalence of poor behaviour, which impacts on learning and 
progress.   

Effective strategies are in place to reduce poor behaviour 
among disadvantaged students.  Frequency of sanctions for PP 
students are in line with those for non-PP students.   

Wellbeing According to Maslow’s hierarchy of needs, basic physical, 
emotional and psychological needs must be met before 
someone can reach their full potential.  Disadvantaged students 
have a range of diverse barriers to learning that in many cases 
go beyond the academic and these must be addressed. 

Support is in place to promote wellbeing among 
disadvantaged students, with flexible use of funding to meet 
diverse needs as they arise.  As a result, disadvantaged 
students make good progress. 

Cultural capital and 
engagement with the wider 
life of the school 

Cultural capital enhances academic progress as it provides 
students with a wider general knowledge base to contextualise 
new learning.  It also supports social mobility (Bourdieu).  
Disadvantaged students may have fewer opportunities to 
develop this at home.  Extra-curricular activities, trips and visits 
are mediums through which school can provide opportunities 

Systems are in place to promote and facilitate participation in 
extra-curricular activities, trips and visits by disadvantaged 
students so that they are encouraged and enabled to take part. 
Cultural capital is enhanced.  Where appropriate, specific 
opportunities are provided which are targeted at PP students.  
Participation is monitored to ensure high levels of student 



to develop cultural capital for disadvantaged students, who are 
more likely to rely on free activities.  According to the Social 
Mobility Commission (An unequal playing field:  Extra-curricular 
activities, soft skills and social mobility July 2019), research 
suggests that participation in extra-curricular activities builds 
confidence and social skills which make people more 
employable and young people who participate in such activities 
are more likely to aspire to go on to further or higher 
education. 

involvement. 

Parental engagement According to the EEF ‘the association between parental 
engagement and a child’s academic success is well 
established’. 

Parents engage positively with school and thereby are able to 
support their children’s education more effectively at home. 

 

 

 

 

 

 

 

 

 

 

 

 

  



Focus:  Classroom teaching – 2019-20 strategies 
Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Adopt PRIME teaching 
approaches (see above) 

Encourages positive 
engagement with lessons, 
ensures close monitoring 
of progress and facilitates 
early intervention.  
Increased focus in lessons 
recommended by 
external reviewer in 2018-
9. 

Classroom teachers  Learning walks 

 Lesson observations 

 Work scrutiny 

 Student progress 

Disadvantaged students 
receive additional support 
and encouragement. 

 

Use of Class Charts for 
seating plans 

Class Charts 
recommended by 
external reviewer in 2018-
9.  Supports 
implementation of PRIME 
approaches (above). 

Classroom teachers   Line manager meetings 

 Class Charts records 

 Lesson observations 

 Learning walks 

Increased awareness 
among teachers of Pupil 
Premium students.  
Seating plans are 
optimised to support 
learners.   

 

Continue to promote 
metacognition strategies 
in lessons 

Identified by the EEF as 
the most effective way of 
promoting progress.  
Recommended by 
external reviewer in 2018-
9. 

Classroom teachers  Learning walks 

 Lesson observations 

 Work scrutiny 

Increased independence 
and understanding of 
effective learning 
strategies among 
students. 

 

Positive setting Recommended by 
external reviewer in 2018-
9.  Raises aspirations and 
self-esteem of 
disadvantaged students if 
they are placed in a 
higher set and allows 
them to take advantage 
of peer role models. 

Curriculum and Subject 
Leaders 

Class lists Improved progress.  

 

  



Focus:  Academic intervention and support beyond the classroom – 2019-20 strategies 
Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Purchase revision guides 
and GCSEPod access for 
students in Years 9, 10 
and 11 

Supports independent 
consolidation of learning 
and revision.  

SLT  Use of GCSEPod 
monitored 

 Student voice 
 

Independent learning is 
facilitated leading to 
progress and attainment 
in line with non-
disadvantaged students. 

 

Easter School Provide additional 
support for revision for 
students who may not 
receive such support at 
home.  Has proved 
popular in the past with 
Pupil Premium students. 

 Easter School Co-
ordinator (appointed 
annually) 

 Teachers 

 Attendance records 
checked against student 
performance in 
examinations 

 Student voice 

Students attend well and 
are well-prepared for 
GCSE examinations. 

 

Y11 RAP Students most at risk of 
underperforming are 
given focused support 
throughout Year 11 to 
improve. 

 SLT 

 Year 11 Achievement 
Leader 

 Regular reviews in Line 
Manager meetings 

 Internal data tracking 

 Students’ results 

Improved engagement 
and progress of this 
cohort leading to a 
narrowing of the 
attainment gap. 

 

Focus on Pupil Premium 
progress in Curriculum 
Area and line manager 
meetings and through 
mid-year review with SLT. 

Recommended by 
external reviewer in 2018-
9. 
Individual subject areas 
best placed to identify 
and support 
underachieving students 
in their subject. 

 SLT 

 Curriculum and Subject 
Leaders 

Minutes of meetings Increased accountability 
at subject/department 
level for Pupil Premium 
progress leading to 
earlier and more effective 
intervention. 

 

Staffed homework club 
before and after school. 

Provides support to 
enable students to 
complete homework well.  
School data shows that 
Pupil Premium students 
are more likely to miss 
homework deadlines.  
The EEF recommends 
that disadvantaged 
students should be given 
additional support for 
independent study.  

Teaching Assistants  Attendance records 

 Analysis of data about 
missed homework 

Improvement in 
homework completion 
rates for disadvantaged 
students. 

 

Adopt a more supportive 
approach to non-
production of homework. 

Removal of behaviour 
points for homework and 
allowing students to 
complete work in 

TLR post holders 
supervise catch up 

Analysis of data about 
missed homework 

Improvement in 
homework completion 
rates for disadvantaged 
students. 

 



compulsory catch-up time 
gives more positive, 
practical support than 
issuing sanctions. 

Use of Class Charts to 
publicise homework 

Recommended by 
external reviewer in 2018-
9.  School data shows that 
Pupil Premium students 
are less likely to complete 
homework and meet 
deadlines than their non-
disadvantaged peers. 

Classroom teachers  Class Charts records 

 Records of students 
attending homework 
catch-up 

Students are better 
organised in completing 
homework and meeting 
deadlines. 

 

Mathematics and literacy 
intervention for students 
who are not ‘secondary 
ready’ in Year 7 

Evidence shows close 
correlation between 
reading ages and overall 
progress. 
Evidence from 2018-9 
showed that this strategy 
enabled students to make 
rapid progress. Emphasis 
on early intervention in 
Year 7 highlighted in 
examples of good 
practice.  

Personalised Learning 
Coordinator 

Analysis of progress data Student progress 
improves. 

 

1:1 and small group 
tuition 

Evidence from EEF 
suggests this is an 
effective way to improve 
progress.  Disadvantaged 
students are less likely to 
receive this than non-
disadvantaged peers.   

 CfLLs, subject teachers 
and SEN department to 
identify students who 
would benefit 

 Personalised Learning 
Coordinator and SENCo 
to implement some 
sessions 

 Subject teachers under 
allocation used to 
provide tuition 

 PP lead to investigate 
and fund additional, 
paid opportunities 

 Tutor session records 

 Analysis of impact 
through progress data 
and results 

 Student voice 

Students are provided 
with appropriate support 
leading to improved 
progress. 

 

Purchase IDL and IXL 
packages to support 
intervention across all 
year groups. 

This has been successful 
in previous years in 
improving progress in 
English and Mathematics.  
Provides support for 
independent 

Personalised Learning 
Coordinator and SENCo 
to identify students who 
would benefit and devise 
appropriate programmes. 

Analysis of progress of 
users 

Students make better 
progress as a result of 
having access to bespoke 
activities. 

 



consolidation of skills and 
understanding. 

Appointment of 
Personalised Learning 
Coordinator to devise 
within-school alternative 
curriculum where 
appropriate, including the 
use of ASDAN and BTEC 
courses. 

Some students have 
barriers to learning which 
mean they cannot enjoy 
and achieve within the 
general school curriculum.  
External alternative 
providers have not 
proved effective in the 
past.  Alternatives may 
include a reduced 
curriculum to allow for 
greater support with 
literacy and numeracy, 
the use of ASDAN 
courses or education and 
work placements off site. 

Personalised Learning 
Coordinator 

 Case studies  

 Curriculum planning 

 Engagement with and 
successful completion of 
courses 

Individualised curriculum 
provided which leads to 
improved engagement 
with education and 
opportunities for success, 
reducing incidents of 
poor behaviour. 

 

Provide a mentor to 
accompany students 
whose parents do not 
attend Parents’ 
Consultation Evenings. 

Statistics show that the 
parents of Pupil Premium 
students are less likely to 
attend.  Consultation 
evenings allow for 
individual, focused 
feedback and advice on 
how to improve. 

Pupil Premium lead  Attendance records 

 Progress data 

All Pupil Premium 
students have the 
opportunity to receive 
personalised feedback 
and advice from teachers, 
leading to improved 
progress. 

 

 

  



Focus:  Attendance – 2019-20 strategies 
Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Employ Attendance 
Officer to respond quickly 
to attendance concerns 
and work with families to 
improve attendance. 

Clear evidence that 
reduced attendance 
adversely affects 
progress.  Attendance of 
disadvantaged cohort 
remains below that of 
non-disadvantaged peers.  
Persistent Absence rates 
are higher.  Individual 
case studies show that 
Attendance Officer has 
impact.   

Attendance Officer  Weekly attendance data 

 Case studies 

Improved attendance and 
lower rates of PA among 
Pupil Premium students 

 

Provide free breakfast 
incentive for Y7 students 
who are in receipt of free 
school meals to 
encourage good habits of 
punctuality and 
attendance from the 
outset. 

Attendance of FSM 
cohort a particular 
concern. Examples of 
good practice highlight 
importance of early 
intervention in Year 7.  
May also be used in other 
year groups when 
appropriate for individual 
students. 

Pupil Premium lead Comparison of uptake of 
breakfasts with 
attendance data 

Students establish good 
habits of attendance and 
punctuality leading to 
improved attendance 
overall. 

 

Employ strategies to 
improve wellbeing and 
positive engagement with 
school life (see below). 

Provides incentives to 
attend by ensuring school 
is a positive experience. 

Pupil Premium lead Attendance data 
compared to engagement 
with strategies 

Students are supported 
and offered opportunities 
to enrich school 
experience leading to 
improved attendance 

 

 

  



Focus:  Behaviour – 2019-20 strategies 
Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Establishment of 
reasonable adjustment 
strategies to manage and 
de-escalate poor 
behaviour choices in 
lessons. 

Disadvantaged students 
receive a higher number 
of behaviour points than 
their non-disadvantaged 
peers.  Poor behaviour 
affects progress and the 
issuing of sanctions leads 
to a less positive view of 
school overall 

 DHT (Pastoral) 

 Class teachers 

Behaviour statistics Improved behaviour, 
reduction in escalation of 
sanctions, leading to 
better engagement in 
lessons. 

 

Individual support for 
students who struggle to 
maintain good behaviour, 
principally through 
Nurture Triage. 

Nurture Triage supports 
de-escalation of poor 
behaviours by facilitating 
short ‘time out’ periods 
where students can reflect 
on their conduct and 
prepare to return to 
lesson. 

 Positive Behaviour 
Support Worker 

 Pastoral Team 

 Nurture Triage records 

 Behaviour statistics 

Students are supported in 
improving their behaviour 
choices and sanctions are 
reduced, leading to a 
more positive approach to 
school. 

 

Use of Class Charts to 
record praise and 
sanctions 

Recommended by 
external reviewer in 2018-
9.  Provides an easy and 
visible way to recognise 
and record behaviour for 
learning.  Facilitates wider 
recognition of positive 
behaviour and early 
intervention if poor 
behaviour occurs.  Live 
activity feeds give instant 
updates. 

 Class teachers 

 CfLLs 

 Curriculum and Subject 
Leaders 

Behaviour statistics Rewards encourage 
positive engagement.  
Early intervention in poor 
behaviour at curriculum 
and pastoral levels. 
Parents can track 
behaviour and support 
from home. 

 

 

  



Focus:  Wellbeing – 2019-20 strategies 
Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Sports Leadership 
Programme 

Improves confidence and 
leadership skills among 
the cohort.  Improves 
students’ investment in 
education.  Established 
programme. 

PE Department  Group lists 

 Course completion 

 Comparison with 
attendance and 
progress data of 
participating students 

Students successfully 
complete the programme. 

 

Employment of specialist 
careers coach to work 1:1 
with more vulnerable 
students. 

Established success in 
previous years.  Evidence 
shows a higher level of 
engagement from PP 
students when a more 
personalised approach is 
taken.  Report ‘The 
School Culture and 
Practice 2018’ suggests 
engagement and high 
aspirations impact 
positively upon PP 
progress.  Provides 
enhanced information 
about students which 
improves staff 
understanding of their 
individual needs.  
Identified in examples of 
good practice and 
recommended in external 
PP review 2018-9. 

 PP lead to liaise and 
monitor 

 Mark Blagborough 
(careers coach) to meet 
with students and 
provide records of 
meetings 

 CfLLs to refer students 

 Careers Coach feeds 
back to CfLLs and PP 
lead 

 Student voice 

 Student progress 

 Records of students’ 
post-16 destinations 

Students receive 
individual advice and 
encouragement which 
supports progress, 
engagement and 
aspiration.  Staff have a 
greater understanding of 
individuals.  
Disadvantaged students 
are all successfully placed 
in education or training 
post-16. 

 

Targeted counselling  At times emotional well-
being may require 
additional specialist 
support.  Emotional needs 
must be met if students 
are to reach potential.  
Particularly valuable for 
some LAC and PLAC 
students. 
Established practice with 
record of success. 

 PP lead and Pastoral 
Support Manager 

 CfLLs 

 Student voice 

 Attendance data 

 Progress data 

Students in need of 
counselling receive 
appropriate support. 

 

Provision of equipment 
and stationery for 

Lacking equipment can 
create barriers to 

 PP lead to authorise 
spending 

 Equipment checks 

 Student voice 

Students are fully 
equipped to learn and can 

 



students in receipt of FSM learning.  May worry some 
students.  Providing basic 
equipment, food 
ingredients etc. allows 
them to engage fully in 
learning activities. 

 Teachers to remind 
students that equipment 
is available 

 Finance Office to 
provide equipment 

 Departments to identify 
and order items such as 
food ingredients 

 participate in learning 
activities alongside their 
peers. 

Fund Voice/Instrument 
tuition for GCSE Music 
students and LAC 
students 

Extensive evidence that 
learning an instrument 
promotes wellbeing 
(Changes in the wellbeing 
of children starting to play 
musical instruments 
Bartoli, Heaton and Rose, 
2015).  Involvement in 
creative arts activities 
enhances student 
progress.  Supports 
disadvantaged GCSE 
Music students in their 
studies.  Provides 
opportunities to develop 
cultural capital. 

 PP lead 

 Music Department 

 Participation levels 

 Attendance at lessons 

 Student voice 

 GCSE Music results 

Students have the 
opportunity to participate 
in an enjoyable activity 
which enhances 
wellbeing, develop skills 
and increase cultural 
capital. 

 

 

  



Focus:  Cultural capital and engagement with the wider life of the school – 2019-20 strategies 
Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Year 7 SSAT student 
passport project 

Provides a structured 
incentive for Year 7 
students to engage with 
new activities and 
experiences to broaden 
cultural capital.  Examples 
of good practice highlight 
the importance of early 
intervention 

AWA to lead on the 
project 
Form Tutors  

Form Tutors and Sixth 
Form associates to check 
evidence and sign off 
achievements.  
Graduation at bronze, 
silver, gold or platinum 
level in Summer 2021 
depending on breadth 
and extent of 
engagement. 

Students engage in 
activities and experiences 
which will augment their 
cultural capital.  It will 
encourage further 
engagement with such 
activities in future years. 

 

Provision of a directory of 
local cultural activities 

Parents are made aware 
of local free or low-cost 
activities which can 
support the development 
of cultural capital through 
a directory published on 
the school website.  
Directory also shared with 
students.  Disadvantaged 
students are less likely to 
gain these experiences 
outside school than their 
peers and cost is a 
restricting factor. 

PP lead Student voice Families are aware of local 
opportunities so they can 
involve their children in 
them out of school. 

 

Prioritising disadvantaged 
students on school trips 
and visits 

Educational Visits policy 
ensures that 
disadvantaged students 
who want to attend have 
a place on over-
subscribed activities, 
which maximises their 
opportunities to widen 
their experiences. 

Trip leaders Disadvantaged students 
identified on trip lists, 
monitored by PP lead 

Increased participation by 
disadvantaged students in 
trips and visits. 

 

Audit cultural capital 
opportunities provided in 
the curriculum to ensure 
strong provision 

Provision within the 
curriculum ensures all 
students can access it.  
Cultural capital enhances 
academic progress and 
promotes social mobility. 

 PP lead 

 Curriculum and Subject 
Leaders 

Audit of current provision 
reviewed annually by SLT 

Curriculum provision 
ensures clear 
opportunities for all 
students to develop 
cultural capital. 

 

Offer financial support for 
children in receipt of FSM 

Trips and visits provide 
opportunities to develop 

 PP lead to send letter to 
all parents of students in 

Disadvantaged students 
identified on lists of 

Increased participation by 
students in receipt of Free 

 



to participate in extra-
curricular activities, trips 
and visits for which a 
charge is made. 

cultural capital.  Extra-
curricular activities raise 
students’ confidence and 
aspirations (Social 
Mobility Commission) as 
well as improving their 
enjoyment of and 
engagement with school 
life.   Financial 
considerations are a 
barrier to some students’ 
participation in these 
activities. 

receipt of FSM 

 Y7 parents also 
contacted by telephone 
by PSBW 

participants. School Meals in trips, 
visits and extra-curricular 
activities for which a 
charge is made.  This 
leads to improved 
engagement with the life 
of the school, having a 
positive effect on 
attendance, wellbeing 
and academic success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Focus:  Parental engagement – 2019-20 strategies 

Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Praise and recognition for 
students is communicated 
with parents via text 
message system. 

Positive parental 
engagement with school.  
Recognised as having a 
positive effect by the 
EEF.  A successful 
strategy fully embedded. 

 PP lead 
Class teachers 

 Pupil Premium lead to 
monitor messages home 

Parental and student 
feedback 

Positive relationships are 
built with parents and 
carers leading to greater 
engagement with school. 

 

Improve attendance at 
Parents’ Consultation 
Evenings by prioritising 
appointments for Pupil 
Premium students and 
contacting home if 
appointments are not 
booked. 

Statistics show that the 
parents of Pupil Premium 
students are less likely to 
attend. Consultation 
evenings allow for 
individual, focused 
feedback and advice on 
how to improve. 

 Admin staff 

 CfLLs 

 

Attendance records All Pupil Premium 
students have the 
opportunity to receive 
personalised feedback 
and advice from teachers, 
leading to improved 
progress. 

 

Telephone contact with 
parents of Y7 FSM cohort 
within first half term in 
school. 

Specialist PBSW (Nurture 
Triage mentor) provides 
early point of contact for 
parents and informs them 
of support they may be 
able to receive. 

 PP lead 
NT mentor 

PP lead to monitor 
further contact through 
CPOMS 

Parents develop a 
positive relationship with 
school and feel confident 
in asking for support if 
needed. 

 

  



Focus:  Looked after and Post-looked after students – 2019-20 strategies 

Approach Rationale Who is responsible? How is it monitored? Desired outcome Evaluation 
Individualised support for 
LAC students 

To ensure that additional 
funding is secured and 
spent in the most 
effective way.  Students’ 
individual circumstances 
and experiences mean 
that an individualised 
approach is essential. 

 Designated Teacher 

 CfLLs 

 Completion of PEPs 

 Progress and 
attendance data 

 Behaviour statistics 

LAC students’ needs are 
appropriately met to 
promote their wellbeing 
and secure positive 
engagement with school 
alongside the best 
progress possible. 

 

Individualised support for 
PLAC students 

To ensure that additional 
funding for PLAC students 
is spent effectively to 
secure progress.  In 
previous years, small 
group tutoring has been 
successful.  However, 
students have individual 
needs which must be 
addressed separately. 

 PP lead 

 CfLLs 

 Record of spending 

 Student progress 

 Attendance and 
behaviour data 

PLAC students’ needs are 
appropriately met to 
promote their wellbeing 
and secure positive 
engagement with school 
alongside the best 
progress possible. 

 

Implement further staff 
CPD on attachment 
disorder 

Identified in review of last 
year’s strategy as an 
action point.  Improving 
staff understanding of this 
disorder will enable them 
to better support 
students. 

 PP lead 

 DHT (Pastoral) 

 Completion of training 

 Evaluation of training 

 Evidence of strategies 
being used 

Staff can employ effective 
strategies for supporting 
students who suffer from 
attachment disorder. 

 

 

  



Planned Expenditure 2019-20 

Item Cost (£) 
Personalised Learning Co-ordinator / delivery of personalised curriculum 46 000 

Positive Behaviour Support Worker / Nurture Triage Mentor 15 000 

Attendance Officer 27 000 

Pupil Premium / Careers Coach 9 000 

Study supervision 4 000 

1:1 and small group tutoring (estimated cost) 8 000 

GCSE Pod  1 310 

Revision guides (estimated cost) 500 

Easter School (estimated cost) 5 000 

IDL package 1 000 

IXL package 530 

TT Rockstars package 400 

Class Charts 2 000 

Peripatetic Music lessons (estimated cost) 3 000 

Counselling (estimated cost) 3 000 

Y7 SSAT Character Programme 1 000 

Educational trips and visits (estimated cost) 3 000 

Text message service 1 000 

Sports Leader Programme 1 000 

Equipment and stationery (estimated cost) 500 

Provision of free breakfasts (estimated cost) 450 

Extra-curricular activities (estimated cost) 500 

Further discretionary expenditure 5 000 

CPD 3 000 

Total 141 190 

 


