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CPD PROGRAMME 
Supporting development across ‘Team Formby High’  



 

CDP SEMINAR PROGRAMME  By Staff, For Staff 

As part of our Wednesday meeting cycle, we have created a popular series of staff-led 
workshops exploring a wealth of teaching and learning areas, presented and researched by own 
team of in-house expert practitioners. 
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A CULTURE OF DISSEMINATION ‘BACK AT THE RANCH’ 

Staff who apply to attend training delivered by an external provider are asked to formally 
disseminate their learning once back at school.  This may be at a subject, curriculum area or 
pastoral meeting, as part of a CPD Seminar, guest presentation at an SLT meeting or as a 
research paper. 

 

LEARNING HUBS & TWILIGHT 

Learning Hubs provide the vehicle through which the 
development and improvement in the practice of 
individuals and teams takes place. Learning Hubs will 
provide a supportive and collaborative framework to 
research, explore and embed best practice 
throughout the school.  They will directly extend the 
capacity for continuous self-development.  Recent 
years have encouraged cross-curricular action 
research into a range of high profile areas of teaching 
and learning, with resources shared centrally and 
disseminated around the school.  This year, hubs are 
taking place within curriculum areas to allow for the 
creation of valuable schemes of work and resources 
for new GCSE and A Level courses. 

 

 

ANNUAL FESTIVAL OF EDUCATION 

Our June INSET Day is now firmly established as the centrepiece of 
our CPD year. Our Festival of Education allows us to showcase the 
action research of our Learning Hubs, highlighting best and ‘next 
practice’ in a supportive environment. 

 

 

EXTERNAL SUPPORT ORGANISATIONS 

We are continually seeking to engage in meaningful support from national organisations in order 
to gain the very best advice and guidance to move our school forward. This may involve 
attendance at regional and national conferences, working with advisers and consultants, 
dissemination of research papers, newsletters and online resources.  We currently work with: 

Keynote Educational 

PIXL Club 

SSAT Schools, Students and Teachers Network 

We are increasingly keen to contribute and share our own ideas and initiatives in order to 
celebrate the good work of our staff. 



LEADERSHIP DEVELOPMENT 

As part of our on-going work to identify, develop and support our next generation of school 
leaders, we offer a range of programmes delivered by our own staff and by partner 
organisations. 

NAML National Award for Middle Leaders 

In partnership with the SSAT, we are running our first cohort of 14 colleagues as part of this 
exciting programme for current and aspiring middle leaders.  Offered as a series of five twilight 
sessions, we are working with 9 of our own staff and 5 visiting colleagues from local schools. 

NPQSL National Professional Qualification for Senior Leadership 

Each year, we support the application of a number of colleagues to enter the NPQSL 
programme delivered by Edge Hill University’s Leadership Academy. Staff take part in a series of 
training modules and engage in a significant school improvement project. 

 

Leadership ‘Safaris’ 

We are increasingly keen to seek out and capture new and innovative strategic and operational 
ideas from other schools. We are therefore encouraging our Senior Leadership Team and Middle 
Leaders to visit high performing schools to bring back creative and practical ideas to further 
develop our own work. 

 

 

SSAT Lead Practitioner Programme 

We are currently exploring the SSAT Lead Practitioner programme as an exciting extension to 
our leadership development programme. Aimed at identifying a team of high performing staff 
who can contribute to the leadership of innovative teaching and learning ‘think tank’, this 
initiative will help put Formby High School on the local, regional and national map – at the 
cutting edge of new developments in education.  

 

 

FHS ‘CONNECTed’ TEACHING & LEARNING UPDATE 

New for 2017 has been the launch of our ‘CONNECTed’ newsletter, designed to share learning 
points from recent whole school ‘Learning Walks’ and ‘Book Looks’, alongside action research, 
articles and web links to useful classroom resources.  We hope this may grow into a valuable 
teaching and learning toolkit over the coming months.  


